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Title  39— POSTAL  SERVICE 

Chapter  I — U.S.  Postal  Service 

SUBCHAPTEt  D — ORGANIZATION  AND 
ADMINISTRATION 

MODIFICATION  OF  REPORTING 
RELATIONSHIPS 

Regulations  codified  in  Subchapter  D 
of  Title  39,  Code  of  Federal  Regulations, 
are  amended  to  reflect  changes  in  cer¬ 
tain  reporting  relationships  in  the  or¬ 
ganization  of  the  Postal  Service.  The 
prior  statement  of  the  organization  was 
in  the  daily  issue  of  October  6,  1971  (36 
F.R.  19472).  These  changes  were  an¬ 
nounced  by  the  Postmaster  General  on 
April  13.  1972.  Accordingly,  Subchapter 
D  is  amended  as  hereinafter  stated. 

PART  211 — GENERAL  PRINCIPLES  OF 
ORGANIZATION 

In  Part  211  make  the  following 
changes: 

§  211.5  [Deleted] 

1.  Delete  §  211.5,  Executive  Assistant 
to  the  Postmaster  General. 

2.  Amend  §  211.7,  Groups  and  Depart¬ 
ments,  to  read  as  follows: 

§  211.7  Croups  and  Departments. 

(a)  Postal  Service  Headquarters  -  is 
primarily  divided  into  five  groups — Sup¬ 
port,  Executive  Functions,  Employee  and 
Labor  Relations,  Mail  Processing,  and 
Chistomer  Services.  Each  group  is  headed 
by  a  Senior  Assistant  Postmaster  Gen¬ 
eral.  The  Senior  Assistant  Postmasters 
General  for  Support,  Executive  Func¬ 
tions,  and  Employee  and  Labor  Relations 
report  directly  to  the  Postmaster  Gen¬ 
eral.  The  Senior  Assistant  Postmasters 
General  for  Mail  Processing  and  Cus¬ 
tomer  Services  report  to  the  Deputy  Post¬ 
master  General.  Senior  Assistant  Post¬ 
masters  General  are  responsible  for  the 
following  activities  with  respect  to  Postal 
Service  activities  within  their  assigned 
areas: 

(1)  Program  planning,  direction,  and 
review: 

(2)  Establishment  of  policies,  proce¬ 
dures,  and  standards;  and 

(3)  Operational  determinations  not 
within  the  full  Jurisdiction  of  field 
officers. 

(b)  Each  group  is  in  turn  divided  into 
departments  or  offices  headed  by  either 
Assistant  Postmasters  General  or  Direc¬ 
tors  who  report  to  the  Senior  Assistant 
Postmaster  General.  The  heads  of  these 
departments  and  offices  are  responsible 
for  assisting  their  Senior  Assistant  Post¬ 
masters  General  in  carrying  out  the  ac¬ 
tivities  assigned  their  groups. 

(c)  Certain  other  headquarters  units 
report  directly  to  the  Postmaster  Gen¬ 
eral.  These  are  the  Law  Department, 
headed  by  the  General  Counsel,  and  the 
Inspection  Service,  headed  by  the  As¬ 
sistant  Postmaster  General  and  Chief 
Postal  Inspector  (sometimes  referred  to 
in  the  regulations  simply  as  Assistant 
Postmaster  General,  Inspection  Service) . 
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Also  reporting  to  the  Postmaster  Gen¬ 
eral  are  the  Assistant  Postmasters  Gen¬ 
eral  for  Executive  Administration  and 
for  Policy  Matters.  The  Research  De¬ 
partment  reports  directly  to  the  Deputy 
Postmaster  General. 

(d)  Statements  of  the  functions  of  the 
various  groups,  departments,  and  offices 
can  be  found  in  Part  222  of  this  chapter. 

3.  Amend  $  211.8  to  read  as  follows: 

§  211.8  Officers  sor\’c  at  pleasure  of 
Postmaster  General. 

The  following  officers  of  the  Postal 
Service  are  appointed  by  the  Postmaster 
General  and  serve  at  his  pleasure: 
Senior  Assistant  Postmasters  General, 
Regional  Postmasters  General,  the  Gen¬ 
eral  Counsel,  Assistant  Postmasters 
General,  the  Consumer  Advocate,  the 
Judicial  Officer,  and  the  Executive  As¬ 
sistants  for  Government  Relations  and 
Postal  Affairs,  the  Controller  and  the 
Treasurer  (who  report  to  the  Assistant 
Postmaster  General,  Finance  Depart¬ 
ment)  .  The  number  of  Senior  Assistant 
Postmasters  General  and  Assistant  Post¬ 
masters  General  is  set  by  resolution  of 
the  Board  of  Governors. 

4.  In  §  211.9  Postal  field  service,  amend 
paragraph  (a)  to  read  as  follows: 

§  211.9  Postal  field  service. 

(a)  Postal  Regions.  (1)  There  are  five 
Postal  Regions.  Each  region  is  headed 
by  a  Regional  Postmaster  General  who 
reports  to  the  Deputy  Postmaster  Gen¬ 
eral  and  has  overall  responsibility  for 
operational  activities  (except  those  re¬ 
served  to  Headquarters)  of  the  Postal 
Service  within  his  region. 

(2)  Each  Regional  Postmaster  Gen¬ 
eral’s  office  includes  four  departments — 
Support,  Employed  and  Labor  Relations, 
Mail  Processing,  and  Customer  Services. 
Each  regional  department  is  headed  by 
an  Assistant  Regional  Postmaster  Gen¬ 
eral  who  reports  to  the  Regional  Post¬ 
master  General.  While  the  Assistant 
Regional  Postmasters  General  for  Em¬ 
ployee  and  Labor  Relations  report  to  the 
Regional  Postn  .asters  General  for  ad¬ 
ministrative  purposes,  they  operate  un¬ 
der  the  policy  direction  of  the  Senior 
Assistant  Postmaster  General  for  Em¬ 
ployee  and  Labor  Relations. 

(3)  In  addition  to  the  four  depart¬ 
ments,  there  is,  within  each  Regional 
Postmaster  General’s  office,  a  Regional 
Counsel,  and  an  Office  of  Communica¬ 
tions  which  is  headed  by  a  Director.  The 
Regional  Counsel  and  the  Director, 
Communications,  each  report  directly  to 
the  Regional  Postmaster  General. 

5.  In  §  211.10(a)  amend  subparagraph 
(5)  to  read  as  set  forth  below  and  delete 
subparagraph  (14)  and  redesignate  sub- 
paragraph  (15)  as  subparagraph  (14); 
and  add  new  subparagraph  (15)  to  read 
as  follows: 

§211.10  Conversion  of  lorms. 

(a)  •  *  • 

•  •  • 


(5)  Assistant  Postmaster  General,  Per¬ 
sonnel  Department  shall  be  deemed  to 
mean  the  Senior  Assistant  Postmaster 
General,  Employee  and  Labor  Relations ; 
•  •  ♦  •  « 

(15)  Senior  Assistant  Postmaster 
General,  Support  pertaining  to  employee 
or  labor  relations  matters  shall  be 
deemed  to  mean  the  Senior  Assistant 
Postmaster  General,  Employee  and  La¬ 
bor  Relations. 

♦  #  •  *  • 


PART  212^ELEGATIONS  OF 
AUTHORITY 

In  Part  212,  make  the  following 
changes: 

1.  In  §  212.1  Authority  for  delegation, 
amend  paragraphs  (e)  and  (i)  to  read  as 
follows: 

§  212.1  Authority  for  delegation. 

•  *  •  *  * 

(e)  The  Assistant  Postmasters  Gen¬ 
eral  for  Executive  Administration  and 
for  Policy  Matters,  the  Executive  Assist¬ 
ant  for  Postal  Affairs,  the  Senior  Assist¬ 
ant  Postmasters  General,  the  (3eneral 
Coimsel,  the  Assistant  Postmaster  Gen¬ 
eral,  Inspection  Service,  the  Judicial 
Officer  and  the  Assistant  Postmaster 
General,  Research  Department,  act  for 
the  Postmaster  General  on  assigned 
matters.  Each  of  these  officers  is  au¬ 
thorized  to  exercise  the  powers  and  fimc- 
tions  of  the  Postal  Service  imder  the 
Postal  Reorganization  Act,  in  respect  to 
matters  within  the  area  of  his  responsi¬ 
bility,  except  as  limited  by  law  or  by 
the  specific  terms  of  his  assignment. 

«  «  •  •  «  • 

(i)  Each  head  of  a  regional  depart¬ 
ment,  division,  or  branch  is  authorized 
to  exercise  the  powers  and  fimctions  of 
the  Postal  Service  under  the  Postal  Re¬ 
organization  Act  with  respect  to  matters 
in  his  area  of  responsibility,  except  as 
such  authority  is  reserved  or  rescinded  by 
the  Regional  Postmaster  General  or,  in 
the  case  of  the  Regional  Employee  and 
Labor  Relations  Department,  the  Senior 
Assistant  Postmaster  General  for  Em¬ 
ployee  and  Labor  Relations,  or  is  limited 
by  law,  regulation,  or  the  terms  of  his 
specific  assignment. 

•  «  •  *  *  # 

2.  Amend  §  212.5  to  read  as  follows: 

§  212.5  Authority  to  approve  personnel 
actions  and  administer  oaths  of  office 
for  employment. 

(a)  Delegation.  The  following  are  au¬ 
thorized  to  effect  appointments,  admin¬ 
ister  oaths,  and  take  other  personnel 
actions: 

(1)  Senior  Assistant  Postmaster  Gen¬ 
eral,  Employee  and  Labor  Relations 
Group;  Assistant  Postmasters  General, 
Employee  and  Labor  Relations  Depart¬ 
ments; 

(2)  Assistant  Postmaster  General,  In¬ 
spection  Service; 

(3)  Regional  Chief  Inspectors; 

(4)  Inspectors-in-(7harge; 

(5)  Re^onal  Postmasters  General; 
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(6)  Heads  of  postal  field  installations 
including  those  reporting  directly  to 
specified  departments  in  Headquarters  or 
to  Regional  Postmasters  General; 

(7)  OCBcials  occupying  personnel  serv¬ 
ices  positions  PMS/PS-9  and  above  and 
PES  positions  when  their  positions  in¬ 
clude  responsibility  for  functions  such  as 
recruitment,  appointments,  placement, 
position  chtmges  and  separations,  and 
related  personnel  processing. 

(b>  Personnel  actions  for  employees 
of  “other  installations."  As  specifically 
authorized  by  either  the  Senior  Assistant 
Postmaster  General,  Employee  and  Labor 
Relations  Group,  or  a  Regional  Post¬ 
master  General,  officers  and  employees 
listed  in  paragraph  (a)  of  this  section 
may  approve  personnel  actions  for  em¬ 
ployees  in  offices  or  installations  other 
than  their  own  as  a  cross-service,  as  a 
central  personnel  office,  or  on  a  special 
need  ba^. 


PART  213— RELATIONSHIPS  AND 
CHANNELS  OF  COMMUNICATION 

In  Part  213  make  the  following 
changes; 

1.  In  1 213.1  Relationships,  amend 
paragraph  (b)  to  read  as  follows; 

§213.1  RdationHhip*. 

*  •  •  •  • 

(b)  Between  Headquarters,  Postal  Re¬ 
gions,  and  Postal  Data  Centers.  Each 
Headquarters  group,  department,  and 
office  shall  provide  guidance  and  policy 
interpretation  to  regional  officials  in  its 
area  of  responsibility,  except  that  the 
Employee  and  Labor  Relations  Group 
provides  policy  direction  to  the  Assistant 
Regional  Postmasters  General  for  Em¬ 
ployee  and  Labor  Relations.  The  Support 
Group  shall  provide  guidance  and  policy 
interpretation  to  Postal  Data  Centers. 

♦  •  •  •  « 

2.  In  §  213.2(a).  amend  subparagraph 

(1)  to  read  as  set  forth  below  and  in  sub- 
paragraph  (4)  change  "Department  of 
Communications  and  Public  Affairs”  to 
"Commimlcations  Department." 

§  213.2  Channels  of  rommuniration. 

(a)  Headquarters  and  Postal  Region 
Offices.  (1)  The  heads  of  groups,  depart¬ 
ments.  and  offices  formulate  the  neces¬ 
sary  directives  to  provide  guidance  and. 
for  Employee  and  Labor  Relations,  direc¬ 
tion  to  reglmial  officials. 

«  •  •  •  • 

PART  222— DEPARTMENTS 

Part  222  is  amended  to  read  as 
follows; 

Sec. 

232.1  Support  Group. 

222.2  Executive  Functions  Group. 

222.S  Employee  and  Labor  Relations  Group. 

222.4  MaU  Processing  Group. 

222.5  Customer  Services  Group. 

222.6  Executive  Administration. 

222.7  Policy  Idatters. 

222.8  Law  Department. 

222.9  Inspection  Service. 

222.10  Research  Department. 

Aitthobitt:  The  provisions  of  this  Part 
222  issued  under  39  U.S.C.  203.  204,  401(2), 
402,  403,  404,  and  409. 


§222.1  Support  Croup. 

(a)  Five  activities  that  provide  special¬ 
ized  support  for  postal  activities  are  in¬ 
cluded  in  the  Support  Group  headed  by 
the  Senior  Assistant  Postmaster  General, 
Support  Group,  who  reports  to  the  Post¬ 
master  General. 

(b)  The  Support  Group  is  divided  into 
three  departments  and  two  offices,  cor¬ 
responding  to  the  five  siu^^ort  activities. 
The  heads  of  these  departments  and  of¬ 
fices  report  to  the  Senior  Assistant  Post¬ 
master  General,  Support  Group.  The 
Support  Group  departments  and  offices 
are: 

( 1 )  Finance  Department.  The  Finance 
Department  is  h«uled  by  the  Assistant 
Postmaster  G«ieral.  Finance.  It  is  di¬ 
vided  into  the  offices  of  the  Contnffier 
and  Treasurer  and  the  Office  of  Rates 
and  Classification.  It  is  responsible  for 
forecasting  and  meeting  the  Postal  Serv¬ 
ice’s  requirements  for  long  term  capital 
and  short  term  borrowing.  It  invests  the 
funds  of  the  Service  and  prescribes  and 
monitors  practices  governing  cash  man¬ 
agement.  It  wotks  with  other  officials  in 
devel(H>ing  credit  management  policies. 
The  Finance  Department  designs  and 
maintains  the  Postal  Service  rate  struc¬ 
ture,  develops  and  administers  standards 
and  procedures  relating  to  mail  classifi¬ 
cation,  cost  analysis  and  attribution,  and 
related  functions,  and  makes  and  defends 
recommendations  to  the  Postal  Rate 
Commission  in  conjunction  with  the  Law 
Department.  The  Finance  Department 
develops  the  systems  and  specifies  the 
standards  and  schedules  for  the  Postal 
Service’s  budget  process.  It  analyzes 
budget  requests  and  makes  recommenda¬ 
tions  to  the  Postmaster  General  on 
budget  lev^.  It  analyzes  Postal  Service 
performance  with  reference  to  operating 
plans  continuously.  The  Finance  Depart¬ 
ment  develops  accounting  policy  and 
procedures.  It  (grates  the  financial  re¬ 
porting  program  and  maintains  account¬ 
ing  ccmtrols  throughout  the  Service.  It 
provides  the  basic  processing  services  as¬ 
sociated  with  the  money  order  program 
and  assists  the  Customer  Services  Group 
in  developing  money  order  program 
policy. 

(2)  Administration  Department.  ’The 
Administration  Department  is  headed  by 
the  Assistant  Postmaster  General,  Ad¬ 
ministration.  It  is  responsible  for  the 
procurement  activities  of  the  Postal  Serv¬ 
ice  except  mail  transportatimi  procure¬ 
ment.  It  has  respmisibility  for  the  policy 
directi(m  and  review  of  all  procurement 
activities  within  the  Postal  Service,  ex¬ 
cept  mail  transportation  procurement 
and  for  all  Headquarters  procurement 
except  transportation  contracting.  It 
manages  Headquartn^  operating  serv¬ 
ices.  including  printing,  library,  tele¬ 
phone  switchboard,  and  Headquarters 
building  maintenance  and  repair.  It  con¬ 
trols  and  administers  supplies  and  inven¬ 
tories  for  the  entire  Postal  Service. 

(3)  Management  Information  Systems 
Department.  The  Management  Informa¬ 
tion  Systems  Department  is  headed  by 
the  Assistant  Postmasters  General, 
Management  Information  Systems.  It  is 
concerned  with  automatic  data  process¬ 
ing,  statistical  programs,  information  re- 


quiremmts,  and  reports.  It  is  responsible 
for  the  prompt  delivery  of  information 
on  field  activities  to  postal  management. 
It  provides  automatic  data  processing 
and  statistical  suiwort  to  management 
and  assists  clients  in  determining  th^ 
information  needs.  It  specifies  controls 
on  use,  modification,  or  implementation 
of  information  systems,  including  man¬ 
ual  and  automated  systems  and  exercises 
those  flmcticms  of  control  over  informa- 
tirni  systems  which  are  discharged  cen¬ 
trally  at  Headquarters.  It  administers  the 
Postal  Data  Centers  and  Automatic  Data 
Processing  Centers  in  the  field. 

(4)  Office  of  International  Postal 
Affairs.  The  Office  of  International 
Postal  Affairs  is  headed  by  the  Director 
of  IntematicHial  Postal  Affairs.  It  repre¬ 
sents  the  UH.  Postal  Service  in  its  rda- 
tlonships  with  other  countries  and  with 
international  postal  organizations,  such 
as  the  Universal  Postal  Union  and  the 
Postal  Union  of  the  Americas  and  Spain. 
Working  with  other  functional  areas,  it 
develops  and  recommends  U.S.  policy  and 
positi(ms  on  pn^xisals  of  foreign  govern¬ 
ments  sulnnitted  to  postal  congresses, 
prepares  and  recommends  U.S.  proposals, 
and  negotiates  postal  agreements  with 
other  countries.  It  maintains  liaison  with 
other  Government  agencies,  such  as  the 
State  Department,  on  nonoperaticmal 
intemati(»ial  mall  matters.  It  assigns 
international  postal  matters  to  fimc- 
tional  areas  for  statements  of  policy  or 
recommendations  of  policy,  reports  or 
correspondence,  particularly  in  the  areas 
of  international  rates  and  classification, 
international  m<mey  ordors,  logistics  and 
parcel  post  It  directs  the  foreign  visitor 
programs:  devdops  training  programs 
for  visiting  postal  study  groups;  main¬ 
tains  liaison  with  the  Agency  for  Inter¬ 
national  Development  on  the  training  of 
participants  from  other  countries;  and 
directs  the  international  personnel  ex¬ 
change  program.  It  is  responsible  for  pro¬ 
tocol  in  dealing  with  foreign  visitors  and 
for  translations  of  foreign  materials. 

(5)  Office  of  Management  Services. 
The  Office  of  Management  Services  is 
headed  by  the  Director  of  Management 
Services.  It  serves  as  the  principal  ad¬ 
visor  and  central  analytical  staff  on  or¬ 
ganization  matters  and  the  evaluatlcm 
and  design  of  management  systems  and 
services.  It  plans  and  conducts  service¬ 
wide  studies  of  mganization  and  manage¬ 
ment  systems;  it  recmnmends  changes 
to  correct  identified  management  defi- 
ciences  and  designs  and  installs  improved 
management  systems  and  methods.  It 
designs  and  administers  a  servicewide 
directives  and  publications  distribution 
program  and  conducts  special  systems 
studies  as  directed.  It  is  responsible  for 
the  development  and  operation  of  a  serv- 
icewide  management  improvement  pro¬ 
gram  and  maintains  liaison  with  other 
Federal  agencies  and  private  Industry 
with  regard  to  advanced  management 
techniques. 

§  222.2  Executive  Function*  Croup. 

(a)  Five  operations  that  are  respon¬ 
sible  for  performing  executive  manage¬ 
ment  functions  are  included  in  the 
Executive  Functions  Group  headed  by 
the  Senior  Assistant  Postmaster  General, 
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Executive  Functions,  who  reports  to  the 
Postmaster  General. 

(b)  The  Executive  Functions  Group  is 
divided  into  five  departments.  The  heads 
of  these  departments  report  to  the 
Senior  Assistant  Postmaster  G^eral, 
Executive  F^mctions.  The  Executive 
FimcUons  Group  departments  dre: 

(1)  Communications  Department.  The 
Commimications  Department  is  headed 
by  the  Assistant  Postmaster  General, 
Communications.  It  is  responsible  for  the 
interchange  of  information  with  em¬ 
ployees  and  the  public  and  for  assuring 
that  all  information  disseminated  is  con¬ 
sistent  with  management  policies  and 
practices.  This  includes  responsibility  for 
all  advertising  activities,  research  relat¬ 
ing  to  the  implementation  and  effective¬ 
ness  of  advertising  programs,  and  those 
design  activities  that  relate  to  Postal 
Service  visual  appearance  identification. 
It  is  responsible  for  all  phases  of  the  phil¬ 
atelic  program  and  serves  as  liaison  with 
the  Citizens  Stamp  Advisory  Committee. 

(2)  Government  Relations  Depart¬ 
ment.  The  Government  Relations  De¬ 
partment  is  headed  by  the  Executive  As¬ 
sistant,  Government  Relations.  R  is  re¬ 
sponsible  for  cooperation  between  the 
U.S.  Postal  Service  and  Members  of 
Congress,  other  Federal  agencies  within 
the  executive  branch,  the  White  House, 
and  other  officials  at  all  levels  of  State 
and  local  government.  It  advises  Postal 
Service  officials  on  legislative  and  other 
policy  matters  in  public  areas  involving 
congressional  committees  or  individual 
Congressmen.  It  maintains  liaison  with 
Members  of  Congress  and  their  staffs  for 
the  piirpose  of  consulting  and  providing 
information  as  requested  on  specific  leg¬ 
islation  and  on  Postal  Service  policies 
and  operations,  and  (except  for  the  Law 
Department,  as  to  matters  within  its  re¬ 
sponsibility)  is  the  Postal  Service’s 
spokesman  in  this  regard. 

( 3 )  Consumer  Affairs  Department.  The 
Consumer  Affairs  Department  is  headed 
by  the  Consumer  Advocate.  The  Con¬ 
sumer  Advocate  is  the  spokesman  for  the 
individual  mail  user.  He  provides  an  in¬ 
dependent  evaluation  of  mail  service  to 
the  individual  customer.  He  also  expe¬ 
dites  action  on  customer  inquiries  and 
complaints  and  is  responsible  for  seeing 
that  the  responsible  office  takes  correc¬ 
tive  action.  He  makes  recommendations 
for  policy  changes  to  improve  the  indi¬ 
vidual  user’s  mail  service  and  acts  as 
liaison  with  consumer  groups. 

(4)  Planning  Department.  ’The  Plan¬ 
ning  Department  is  headed  by  the  As¬ 
sistant  Postmaster  General,  Planning.  It 
is  responsible  for  business  planning  and 
strategic  studies.  It  has  the  principal  re¬ 
sponsibility  for  insuring  that  comprehen¬ 
sive  and  effective  plans  are  developed. 
This  includes:  Assisting  top  manage¬ 
ment  in  developing  goals  and  objec¬ 
tives;  assming  that  supporting  plans  are 
develoF>ed  to  meet  approved  objectives; 
and  measuring  progress  in  the  attain¬ 
ment  of  approved  plans  and  objec¬ 
tives.  It  is  also  responsible  for  identi¬ 
fying  alternative  business  and  for 
conducting  studies  on  which  to  base 
recommendations. 


(5)  Judicial  Officer,  (i)  ’The  Judicial 
Officer  is  an  independent  officer,  admin¬ 
istratively  located  within  the  Executive 
Functions  Group,  who  performs  quasi¬ 
judicial  and  other  fimctions.  He  admin¬ 
istratively  supervises  hearing  examiners 
and  hears  appeals  from  their  decisions. 
He  serves  with  them  on  the  Board  of 
Contract  Appeals,  of  which  he  is  ex 
officio  Chairman. 

(ii)  ’The  Judicial  Officer  has  authority 
to: 

(a)  Execute  in  his  ovm  name  the  final 
decision  and  order  in  proceedings  au¬ 
thorized  by  section  1717  of  title  18,  and 
by  sections  3001(a),  3003,  3004,  3005,  and 
3007  of  title  39,  United  States  Code,  ap¬ 
peals  from  administrative  denial,  sus¬ 
pension  or  revocation  of  second-class 
mail  permits,  administrative  proposals  to 
refuse  to  rent,  to  renew  the  rental  of,  or 
to  close  a  post  office  box  and  other  pro¬ 
ceedings  authorized  by  Postal  Service 
regiilations  to  be  brought  before  the 
Hearing  Examiner  or  the  Judicial 
Officer; 

(b)  Modify,  suspend,  or  rescind  any 
action  heretofore  taken  (including  smy 
order  Issued)  or  which  hereafter  may  be 
taken  by  the  Judicial  Officer  pm^uant  to 
the  powers,  functions,  authority,  and 
duties  vested  in  the  Postmaster  General 
and  the  Postal  Service  with  respect  to  the 
matters  covered  by  subparagraph  (1)  of 
this  paragraph; 

(c)  Preside  at  the  reception  of  evi¬ 
dence  in  proceedings  where  expedited 
hearings  are  requested  by  either  party  or 
are  provided  in  rules  of  practice,  smd  is¬ 
sue  a  tentative  decision  in  such  cases; 

(d)  Revise  or  amend  the  rules  govern¬ 
ing  eligibility  to  practice  before  the 
Postal  Service  and  to  revise  or  amend  the 
Postal  Service  rules  of  practice  govern¬ 
ing  proceedings  conducted  under  the  Ad¬ 
ministrative  Procedure  Act  (5  UJS.C. 
chapters  5  and  7)  and  in  other  proceed¬ 
ings  in  which  the  Judicial  Officer  is  au¬ 
thorized  to  execute  a  final  decision  and 
order; 

(c)  Name  and  delegate  authority  to  an 
Acting  Judicial  Officer; 

(/)  Ebcercise  jurisdiction  over  the 
Hearing  Examiner  for  administrative 
purposes  only,  but  not  to  direct  or  par¬ 
ticipate  in  the  initial  decision  of  Hearing 
Examiners  in  any  proceeding; 

(.g)  Exercise  such  other  authority  as 
may  be  delegated  to  him. 

(iii)  Decisions  and  orders  of  the  Judi¬ 
cial  Officer  made  under  the  delegated  au¬ 
thority  shall  be  the  final  Postal  Service 
decisions  and  orders  except  that  the 
Judicial  Officer  may  refer  any  proceeding 
to  either  the  Postmaster  General  or  the 
Deputy  Postmaster  General  for  final  de¬ 
cision.  ’The  Judicial  Officer  does  not  de¬ 
termine  the  constitutionality  of  statuU"^ 
nor  the  validity  of  Postal  Service  regu¬ 
lations.  ’The  Law  Department  and  the 
Postal  Inspection  Service  do  not  par¬ 
ticipate  in  or  advise  as  to  the  decisions 
of  the  Judicial  Officer  in  any  proceeding. 

(iv)  Hearing  examiners:  (a)  Hearing 
examiners  are  appointed  and  qualified  as 
prescribed  by  law  (5  U.S.C.  3105).  They 
preside  at  administrative  hearings  in¬ 
volving  alleged  violations  of  postal  laws 


or  conflicts  arising  over  second-class 
tpail  permits  and  other  proceedings  as 
provided  by  Postal  Service  regulations. 

(b)  Initial  decisions  prepared  by  hear¬ 
ing  examiners  become  final  Postal  Serv¬ 
ice  decisions  unless  an  appeal  is  taken  to 
the  Judicial  Officer.  Hearing  examiners 
do  not  determine  the  constitutionality  of 
statutes  nor  the  validity  of  Postal  Service 
regulations. 

(c)  ’The  hearing  examiners  are  under 
the  jurisdiction  of  the  Judicial  Officer  for 
administrative  purposes  only,  in  the  same 
manner  as  are  hearing  examiners  as¬ 
signed  to  independent  regulatory  com¬ 
missions. 

(v)  Board  of  Contract  Appeals:  (a) 
The  Board  of  Contract  Appeals  is  the  au¬ 
thorized  representative  of  the  Postmas¬ 
ter  General  to  hear  and  decide  appeals 
from  decisions  of  contracting  o^ers 
when  and  to  the  extent  such  appeals  are 
expressly  authorized  by  the  terms  of  any 
contract  to  which  the  Postal  Service  of 
the  United  States  is  a  party.  ITie  chair¬ 
man  of  the  Board  of  Contract  Appeals  is 
authorized  to  promulgate  rules  of  proce¬ 
dure  for  the  Board  of  Contract  Appeals. 
’These  duties  shall  be  performed  by  the 
members  of  the  Board  of  Contract  Ap¬ 
peals  in  addition  to  their  regular  duties 
in  the  Postal  Service. 

(b)  ’The  Board  of  Contract  Appeals  for 
the  Postal  Service  is  ctmipos^  of  the 
Judicial  Officer,  who  is  the  permanent 
chairman;  the  Chief  Hearing  Examiner, 
who  shall  be  a  perman^t  member;  and 
one  of  the  Hearing  Examiners  of  the 
Postal  Service,  appointed  pursuant  to  the 
provisions  of  5  U.S.C.  3105,  and  desig¬ 
nated  by  the  Judicial  Officer  on  an  act¬ 
ing  basis. 

§  222.3  Employee  and  Labor  Relations 
Croup. 

(a)  ’The  Employee  and  Labor  Relations 
Group  is  headed  by  the  Senior  Assistant 
Postmaster  General,  Employee  and  Labor 
Relations,  who  reports  to  the  Postmaster 
General.  It  provides  direction  and  au¬ 
thority  for  all  matters  pertaining  to  em¬ 
ployee  relations  throughout  the  Postal 
Service.  It  directs  the  development,  im- 
plonentation,  and  auditing  of  employee 
relations  plans,  policies,  standards,  and 
procedures.  It  establishes  broad  employee 
relations  policy  for  the  Postal  Service  in 
the  areas  of  labor  relations,  employee 
services,  and  manpower  planning  and  de¬ 
velopment.  It  represents  and  takes  final 
action  for  the  Postmaster  General  in  all 
employee  relations  matters  including  ne¬ 
gotiating  for  the  Postal  Service  in  col¬ 
lective  bargaining  with  the  postal  unions. 
It  directs  the  administration  of  collective 
bargaining  agreements  and  negotiated 
grievance  procedures.  It  directs  the  im¬ 
plementation  of  the  National  Labor  Rela¬ 
tions  Act  and  applicable  executive  orders 
and  directives  pertinent  to  employee  rela¬ 
tions  matters.  It  directs  the  develop¬ 
ment  and  maintenance  of  a  strong  audit¬ 
ing  system  for  assuring  compliance  with 
established  employees  relations  policy 
throughout  the  Postal  Service.  It  directs 
an  organization  and  manpower  planning 
program  to  serve  each  postal  unit  in  es¬ 
tablishing  the  proper  “toble  or  organiza¬ 
tion”  and  to  improve  the  operating  ef- 
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fectiveness  of  these  units  through  man¬ 
agement  and  career  development,  skills 
training,  and  professimial  develf^ment. 
In  this  connection,  it  organizes  and  man¬ 
ages  field  training  and  management  de¬ 
velopment  installations.  It  establishes 
and  maintains  a  manpower  Information 
system  to  provide  accurate  data  in  man¬ 
power  planning,  staffing,  and  other  em¬ 
ployee  relations  matters.  It  directs  the 
administration  of  all  employee  services 
throughout  the  Postal  Service  which 
includes  wage  and  salary  administra¬ 
tion  and  benefits,  recruiting  and  staff¬ 
ing,  personnel  services,  accident  pre¬ 
vention,  and  occupational  health  serv¬ 
ices.  It  directs  an  employee  commu¬ 
nications  program  in  conjunction  with 
the  Communications  Department  to  keep 
the  employees  informed  of  plans,  pro¬ 
grams,  and  newsworthy  items  of  inter¬ 
est  to  a  well-informed  postal  worker.  It 
is  resp>onslble  for  the  day-to-day  imple¬ 
mentation  of  equal  employment  oppor¬ 
tunity  affirmative  action  within  the 
Postal  Service,  working  in  coordination 
with  the  Office  of  Equal  Employment 
Compliances.  It  supervises  employee  re¬ 
lations  research  activities  to  establish  or 
change  personnel  programs  or  procediues 
or  to  evaluate  their  effectiveness. 

(b)  As  head  of  the  Employee  and 
Labor  Relations  Group,  the  Senior  As¬ 
sistant  Postmaster  General,  Employee 
and  Labor  Relations,  is  responsible  for 
the  initiation,  development,  implemen¬ 
tation,  direction,  administration  and  ex¬ 
ecution  of  all  matters  pertaining  to  em¬ 
ployee  and  labor  relations  throughout 
the  US.  Postal  Service. 

(c)  The  Employee  and  Labor  Rela¬ 
tions  Group  is  divided  into  two  depart¬ 
ments  and  three  offices  whose  heads  re- 
l>ort  to  and  are  responsible  for  compli¬ 
ance  with  the  directives  and  assignments 
of  the  Senior  Assistant  Postmaster  Gen¬ 
eral,  Employee  and  Labor  Relations 
Group: 

(1)  Employee  Relations  Department. 
The  Employee  Relations  Department  is 
headed  by  the  Assistant  Postmaster 
General  tor  Employee  Relations.  It  pro¬ 
vides,  in  accordance  with  the  opening 
sentwce  of  this  paragraph,  direction  and 
authority  for  all  matters  pertaining  to 
employee  relations  throughout  the  Postal 
Service.  Generally  it  is  concerned  with 
matters  and  employees  not  covered  by 
collective  bargaining  agreements. 

(i)  Labor  Relations  Department.  The 
Labor  Relations  D^>artment  is  headed 
by  the  Assistant  Postmaster  General  for 
Labor  Relations.  It  provides,  in  accord¬ 
ance  with  the  (g}ening  sentence  of  this 
paragraph,  direction  and  authority  for 
all  matters  pertaining  to  labor  relations 
throughout  the  Postal  Service.  Generally 
it  is  concerned  with  matters  involved  in 
the  negotiation  and  implementation  of 
collective  bargaining  agreements. 

(3)  Office  of  Job  Evaluation.  The  Of¬ 
fice  of  Job  Evaluation  is  headed  by  the 
Director  of  Job  Evaluation.  It  provides, 
in  accordance  with  the  opening  sentence 
of  this  paragraph,  direction  and  au¬ 
thority  for  all  matters  pertaining  to  Job 
evaluation  throughout  the  Postal  Service. 

(4)  Office  of  Headquarters  Personnel. 


The  Office  of  Headquarters  Personnd  is 
headed  by  the  Director  of  Headquarters 
Personnel.  It  provides,  in  accordance 
with  the  opening  sentence  of  this  para¬ 
graph,  direction  and  authority  for  all 
matters  pertaining  to  Headquarters  per¬ 
sonnel  functions. 

(5)  Office  of  Equal  Employment  Com¬ 
pliance.  The  Office  of  Equal  Employment 
Compliance  is  headed  by  the  Director  of 
Equal  Emplosrment  Compliance.  It  pro¬ 
vides,  in  accordance  with  the  opening 
sentence  of  this  paragraph,  for  and  as¬ 
sures  compliance  with  Executive  Order 
11478  as  amended,  dealing  with  equal 
employment  opportunity,  and  with  the 
Federal  programs  pursuant  to  Executive 
Order  11246,  as  amended,  dealing  with 
contract  compliance. 

§  222.4  Mail  Proret«^ing  Croup. 

(a)  The  Mail  Processing  Group  is 
headed  by  the  Senior  Assistant  Post¬ 
master  General,  Mail  Processing,  who 
reports  to  the  Deputy  Postmaster  Gen¬ 
eral.  It  has  overall  responsibility  for  all 
aspects  of  mail  processing  within  the 
Postal  Service.  This  responsibility  in¬ 
cludes  the  distribution  and  processing 
functions,  the  construction  and  mech¬ 
anization  of  the  processing  facilities,  and 
the  transportation  of  mail  throughout 
the  Postal  Service.  It  establishes  and 
evaluates  mail  processing  policies.  It  has 
responsibility  for  the  operation  of  the 
bulk  mail  program  and  network  and 
transportation  between  the  bulk  mail 
facilities.  Also,  it  has  responsibility  for 
real  estate  transactions  and  for  coordi¬ 
nation  of  the  use  of  the  Corps  of  Engi¬ 
neers  in  constructing  all  major  postal 
facilities.  This  includes  internal  capa¬ 
bility  for  design  and  construction  of 
major  modifications  or  additions  to  exist¬ 
ing  facilities.  It  has  responsibility  for 
acquisition  of  land  or  interests  in  land 
by  condemnation  or  otherwise.  It  is  re¬ 
sponsible  for  insuring  the  achievement  of 
service  standards  on  a  consistent  basis. 

(b)  The  Senior  Assistant  Postmaster 
General,  Mail  Processing,  participates  in 
the  planning  and  budget  process  and  re¬ 
views  and  evaluates  the  mail  processing, 
transportation,  and  constructicm  portions 
of  the  plans  and  budget  requests  of  each 
Region.  He  monitors  for  the  Deputy 
Postmaster  Gaieral  the  performance  of 
the  Mail  Processing  Dep^ment  of  each 
Region. 

(c)  The  Mail  Processing  Group  is  di¬ 
vided  into  three  departments  whose 
heads  report  to  the  Senior  Assistant 
Postmaster  General.  Mail  Processing 
Group: 

(1)  Preferential  Mail  Processing  De¬ 
partment.  The  Preferential  Mail  Process¬ 
ing  Department  is  headed  by  the  Assist¬ 
ant  Postmaster  General,  Preferential 
Mail  Processing.  It  is  ctmcemed  with 
processing  of  preferential  mail  and  has 
overall  r^ponslbillty  for  the  development 
of  the  preferential  mail  netwoi^.  It  is 
responsible  for  the  systems  and  equip¬ 
ment  development  work  required  to  de¬ 
velop  and  implement  the  preferential 
mail  network.  It  is  also  resp<mslble  for 
the  development  of  methods  and  stand¬ 
ards,  and  disttibuti<m  systems  to  be  us^ 


in  the  system.  It  is  responsible  for  re¬ 
view  and  evaliiation  of  the  preferential 
mail  processing  budget. 

(2)  Bulk  Mail  Processing  Department. 
The  Bulk  Mail  Processing  Department 
is  headed  by  the  Assistant  Postmaster 
General,  Bulk  Mail  Processing.  It  is  con¬ 
cerned  with  the  processing  of  bulk  mail. 
It  has  overall  responsibility  for  the  man¬ 
agement  of  bulk  mail  processing  opera¬ 
tions  throughout  the  Postal  Service.  It 
provides  central  staff  support  to  Regional 
Postmasters  General  for  bulk  mail  opera¬ 
tions  and  has  staff  capability  in  the  areas 
of  systems,  equipment  and  facility  en¬ 
gineering;  distribution  procedures  and 
mail  handling;  industrial  engineering, 
plant  and  equipment  maintenance  and 
performance  appraisal.  It  also  has  re¬ 
sponsibility  for  monitoring  the  produc¬ 
tivity  performance  of  the  bulk  mail  proc¬ 
essing  operations  of  the  Regions.  In  addi- 
ticm,  it  has  direct  responsibility  for  bulk 
mail  installations  as  assigned  by  the 
Deputy  Postmaster  General.  In  this  re- 
gaM,  it  exercises  direct  supervision  over 
and  is  responsible  for  review  and  evalua¬ 
tion  of  the  individual  bulk  mail  facility 
plans  and  budgets. 

(3)  Engineering  and  Logistics  Depart¬ 
ment.  The  Engineering  and  Logistics  De¬ 
partment  is  headed  by  the  Assistant 
Postmaster  General,  Engineering  and 
Logistics.  It  has  overall  responsibility  for 
the  policy  direction  of  all  transportation 
procurement  activities  within  the  Postal 
Service.  It  also  is  responsible  for  all 
transportation  operations  to  foreign 
coimtries  and  to  and  between  military 
installations  outside  the  United  States, 
and  is  responsible  for  all  tjrpes  of  engi¬ 
neering  necessary  to  support  present  mail 
processing  operations.  It  plans  and  de¬ 
velops  a  national  transportation  and 
routing  system  and  monitors  perform¬ 
ance  of  each  region  with  respect  to 
achievement  of  transportation  and  proc¬ 
essing  standards  and  productivity  goals. 
It  is  also  responsible  for  budget  review 
and  approval  for  all  mail  processing  and 
transportation  activities  not  designated 
as  part  of  the  preferential  or  the  bulk 
mail  networks. 

§  222.5  CuHtomrr  Services  Group. 

(a)  The  Customer  Services  Group  is 
headed  by  the  Senior  Assistant  Postmas¬ 
ter  General,  Customer  Services,  who  re¬ 
ports  to  the  Deputy  Postmaster  General. 
It  has  overall  responsibility  for  all  of  the 
marketing  and  customer  contact  activ¬ 
ities  of  the  Postal  Service,  including  retail 
and  delivery  services.  It  carries  out  all  of 
the  product  management  functions,  in¬ 
cluding  the  development  and  imple¬ 
mentation  of  marketing  programs,  mar¬ 
ket  research  and  product  development. 
It  has  program  planning  and  field  sup¬ 
port  responsibilities  for  customer 
cooperation  activities.  This  includes  pro¬ 
grams  for  both  the  general  public  and 
major  cust(»ners.  It  also  has  manage¬ 
ment  responsibilties  for  merchandising, 
delivery,  and  collection  programs  and 
provides  staff  direction  to  the  window 
clerk  and  carrier  forces.  Other  respon¬ 
sibilities  include  the  design  of  postal  lob¬ 
bies,  developing  new  forms  of  window 
and  delivery  services,  lobby  equipment 
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and  Improving  present  work  methods  in 
these  areas.  The  group  also  evaluates 
service  levels. 

(b)  The  Senior  Assistant  Postmaster 
General,  Customer  Services,  participates 
in  the  planning  and  budget  process,  and 
reviews  and  evaluates  the  product  man¬ 
agement,  sales,  retail  and  delivery  por¬ 
tions  of  the  plains  and  budget  requests  of 
each  region.  He  monitors  for  the  Deputy 
Postmaster  General  the  performance  of 
the  Customer  Services  Department  of 
each  region. 

(c)  The  Customer  Services  Group  is 
divided  into  three  departments  whose 
heads  report  to  the  Senior  Assistant 
Postmaster  General,  Customer  Services 
Group: 

(1)  Product  Management  Depart¬ 
ment.  The  Product  Management  Depart¬ 
ment  is  headed  by  the  Assistant  Post¬ 
master  General,  Product  Management. 
It  has  responsibility  for  developing  new 
postal  products,  modifying  current  ones, 
and  executing  marketing  programs  for 
all  products.  It  defines  customer  service 
policies  and  oUier  product  characteris¬ 
tics,  works  with  the  Finance  Department 
to  develop  pricing  recommendations  for 
each  postal  product,  and  directs  the 
work  of  product  managers  who  have 
broad  resix>nsibllity  for  the  day-to-day 
business  of  each  product.  This  includes: 

(1)  Setting  sales  volume  objectives  and 
monitoring  performsuice  against  these 
objectives  in  conjunction  with  the  Head¬ 
quarters  smd  field  sales  forces; 

(ii)  Establishing,  in  conjunction  with 
the  Conununications  Department,  prod¬ 
uct  marketing  plans,  including  the  for¬ 
mulation  of  advertising  and  promotion 
strategies,  programs  and  budgets; 

(iii)  Developing  advertising,  in  con¬ 
cert  with  the  Communications  Depart¬ 
ment; 

(iv)  Monitoring  product  profit  and 
loss  and  recommending  areas  for  im¬ 
provement. 

To  assist  in  estaUishing  marketing  pro¬ 
grams,  it  supervises  a  market  research 
function  which  carries  out  (or  obtains 
from  ccmtractors)  market  studies  to 
measure  customer  reaction  to  present  and 
proposed  postal  products  and  product 
concepts.  It  also  maintains  a  product 
development  staff  responsible  for  revis¬ 
ing  current  products  and  developing 
new  ones,  and  directs  the  work  of  prod¬ 
uct  promotion. 

(2)  Customer  Development  Depart¬ 
ment.  The  Customer  Development  De¬ 
partment  is  headed  by  the  Assistant  Post¬ 
master  General,  Customer  Development. 
It  is  responsible  for  developing  custconer 
cooperation  programs  for  mail  users,  de¬ 
veloping  program  objectives,  and  setting 
cost  savings  targets  for  programs  di¬ 
rected  at  large  postal  customers,  such 
as  presort  and  mail  early.  It  provides 
staff  guidance  for  regional  services  and 
sales  staffs  and  customers  service  rep¬ 
resentatives  in  the  field  through  sales 
methods,  presentation  kits,  prototype 
sales  letters,  computerized  ZIP  code  lists, 
and  other  support  materials  directed  at 
large  mailers.  In  ccmjimcticm  with  the 
Employees  and  Labor  Relations  Group, 
it  develops  and  carries  out  sales  training 


programs  for  both  the  regional  direct 
sales  forces  and  the  cust<Mner  service 
representatives  in  the  field.  It  directs  the 
work  of  a  small  direct  sales  force  in 
Washington  which  sells  postal  services 
to  businesses  and  other  Government 
agencies,  coordinating  this  effort  with 
the  field  sales  force.  In  conjunction  with 
the  Communications  Department,  It  de¬ 
velops  and  executes  a  comprehensive 
program  of  cooperation  from  the  general 
public;  develops  cost  savings  objectives; 
establishes  promotional  budgets;  and 
secures  advertising  for  such  programs  as 
ZIP  code  and  Christmas  mail  early.  It 
develops  educational  and  promotional 
support  materials  such  as  ZIP  code  man¬ 
uals.  It  is  responsible  for  the  National 
Postal  Forum  and  activities  of  the  Post¬ 
master  General’s  Mailers  Technical  Ad¬ 
visory  Committee.  It  maintains  the  prin¬ 
cipal  marketing  and  sales  contact  with 
associations  and  industry  officials  at  the 
national  level  necessary  to  support  mar¬ 
keting  and  sales  objectives.  It  has  broad 
responsibility  for  all  the  Postal  Service’s 
window  operations,  retail  requirements, 
contract  stations,  self-service  and  auto¬ 
mated  postal  units,  and  merchandising. 
It  establishes  policies  relating  to  the  use 
of  the  Postal  Service  retail  network  and 
has  overall  budget  review  and  program 
planning  responsibility.  It  determines 
what  products  and  services,  in  addition 
to  postal  products,  will  be  offered  to  the 
public  through  the  system.  It  develops 
national  retail  merchandising  and  pro¬ 
motion  programs,  lobby  exhibits  and 
graphic  design  for  lobbies,  and  directs 
the  naticmal  program  for  lobby  design 
and  customer  coimter  services.  It  is  re¬ 
sponsible  for  overall  post  office  lobby 
design  and  for  customer  support  equip¬ 
ment,  and  in  conjunction  with  the  Re¬ 
search  Department,  for  developing  such 
alternatives  to  traditional  window  serv¬ 
ice  as  self-service  units,  and  all  retail 
locations  outside  traditiont:  !  post  office 
lobbies.  It  develops  and  tests  new  and 
improved  vending  equipment.  In  con¬ 
junction  with  the  Employee  and  Labor 
Relations  Group,  it  develops  training 
programs  and  designs  imiforms  for  win¬ 
dow  service  personnel  and  develops  pol¬ 
icies  relating  to  stock  supply  and  credits. 

(3 )  Delivery  Services  Department.  ’The 
Delivery  Service  Department  is  headed 
by  the  Assistant  Postmaster  General, 
Delivery  Services.  It  has  overall  respon¬ 
sibility  for  the  national  postal  collection 
and  delivery  program  including  fieet 
management.  It  works  with  the  Product 
Management  Department  to  set  national 
collection  and  delivery  policy  and  stand¬ 
ards  as  they  relate  to  published  product 
characteristics.  It  establishes  policy  and 
develops  programs  for  using  the  postal 
delivery  system.  It  has  national  program 
planning  and  budget  resp<msibility,  and 
c(mducts  cost  benefit  analyses  of  the 
entire  postal  delivery  program,  recom¬ 
mending  potential  areas  for  cost  reduc¬ 
tions  and  improvement.  It  has  overall 
staff  responsibility  for  all  postal  carriers. 
In  ccoi junction  with  the  Employee  and 
Labor  Relaticgis  Group,  it  develops  train¬ 
ing  programs  with  respect  to  carriers 
and  specifies  uniform  and  mailbag  de¬ 
sign.  It  works  in  cooperation  with  the 


Research  Department  to  develop  safety 
equipment  such  as  shoes  and  boots.  It 
is  responsible  for  the  design  of  and  ex¬ 
perimentation  with  carrier  vehicles  and 
for  specifying  and  compiling  vehicle  re¬ 
quirements.  As  part  of  its  program  man¬ 
agement  efforts,  it  is  responsible  for 
developing,  testing,  and  implementing 
alternate  means  of  delivery  and  for 
establishing  improved  work  methods  and 
designs  relating  to  present  delivery  tech¬ 
niques.  To  accomplish  these  two  fimc- 
tions,  it  directs  developmental  and 
industrial  engineering  staffs  which  de¬ 
velop  and  evaluate  prototype  equipment 
and  originate  improved  delivery  tech¬ 
niques  or  monitor  contracts  for  these 
services. 

§  222.6  Executive  AdminiMration. 

’The  Assistant  Postmaster  <3eneral  for 
Executive  Administration  provides  full 
administrative  support  to  the  Postmaster 
General  and  the  Board  of  Governors;  he 
directs  the  Postmaster  General’s  office 
staff;  he  performs  special  projects  as  di¬ 
rected  by  the  Postmaster  General  and  he 
is  a  key  advisor  to  the  Postmaster  Gen¬ 
eral  on  major  policy  issues.  He  reports 
directly  to  the  Postmaster  General.  The 
Executive  Assistant  for  Postal  Affairs 
serves  as  a  Senior  Staff  Advisor  to  the 
Postmaster  General,  specializing  in  re¬ 
lationships  with  supervisory  and  man¬ 
agement  employee  organizations  and 
performing  other  duties  as  assigned. 

§  222.7  Policy  matters. 

'The  Assistant  Postmaster  General  for 
Policy  Matters  acts  as  a  senior  policy  ad¬ 
visor  to  the  Postmaster  General  on  major 
matters  of  paramoimt  concern.  He  per¬ 
forms  such  special  functions  as  directed 
by  the  Postmaster  General.  He  reports 
directly  to  the  Postmaster  General. 

§  222.8  Law  Department. 

(a)  The  Law  Department  Is  headed  by 
the  General  Counsel,  who  reports  di¬ 
rectly  to  the  Postmaster  General. 

(b)  The  Law  Department: 

( 1 )  Serves  as  legal  advisor  to  the  Post¬ 
master  General,  the  Deputy  Postmaster 
General,  and  the  entire  Postal  Service; 
this  Includes  making  rulings,  giving  ad¬ 
visory  opinions,  drafting  or  approving 
legal  instruments,  and  representing  the 
Service  in  administrative  proceedings 
and  in  judicial  proceedings  as  authorized; 

(2)  Interprets  laws  in  relation  to  the 
Postal  Service; 

(3)  Institutes  and  maintains  admin¬ 
istrative  proceedings  in  the  consiuner 
protection  area; 

(4)  Prepares  the  legislative  program 
of  the  Postal  Service,  smd  prepares  and 
submits  reports  and  testimony  on  all 
legislation  introduced  in  Congress  that 
would  affect  the  Postal  Service; 

(5)  Is  responsible  for  publication  of 
regulations  in  the  Federal  Register; 

(6)  Manages  the  regional  and  field 
programs  that  are  imder  the  jurisdiction 
of  the  General  Counsel  and  operates  di¬ 
rectly  the  field  program  in  the  area  of 
labor  relations  law; 

(7)  Administers  activities  under  the 
Tort  Claims  Act,  and  other  personal  in¬ 
jury  and  physicsil  loss  claims; 
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(8)  Maintains  liaison  with  other  ele¬ 
ments  of  the  Government  on  legal  mat¬ 
ters  and  determines  questions  concerning 
legal  relations  between  the  Postal  Serv¬ 
ice  and  Oovemment  agencies; 

(9)  Renders  legal  services  concerning 
labor  relations  and  standards,  employ¬ 
ment  policy,  and  personal  security; 

(10)  Furnishes  legal  siu>port  in  con- 
nectlMi  with  all  procurement  and  con¬ 
tracting  activities; 

(11)  Performs  legal  services  in  con¬ 
nection  with  proceedings  before  the 
Postal  Rate  Commission; 

(12)  Acts  as  agent  for  the  receipt  of 
legal  process  on  behalf  oi  the  Postal 
Service  and  the  Postmaster  General  and 
other  Headquarters  ofDcials  resulting 
from  the  performance  of  their  official 
functions; 

(13)  Provides  legal  services  in  connec¬ 
tion  with  denials  and  revocations  of  sec¬ 
ond-class  mailing  privileges  In  proceed¬ 
ings  before  hearing  examiners  and  the 
Judicial  Officer; 

(14)  Represaits  Postal  Service  Con¬ 
tracting  Officers  before  the  Board  of 
Contract  Appeals; 

(15)  Administers  the  Ethical  Conduct 
Program;  and 

(16)  Interprets  postal  treaties  and 
conventions. 

§  222.9  In!>poction  Service. 

The  Inspection  Service  is  headed  by 
the  Assistant  Postmaster  General  and 
Chief  Postal  Inspector,  who  reports  di¬ 
rectly  to  the  Postmaster  General.  The 
Inspection  Service  is  responsible  for  pro¬ 
tection  of  the  mails,  enforcement  of 
postal  laws,  plant  and  i>ersonnel  security, 
postal  inspection,  and  internal  audits. 
The  Inspection  Service,  in  accordance 
with  applicable  Iwlicies,  regulations,  and 
procedures,  carries  out  investigations  and 
presents  evidence  to  the  Department  of 
Justice  and  U.S.  attorneys  in  investiga¬ 
tions  of  a  criminal  nature.  It  also  imder- 
takes  operating  inspections  and  audits 
for  the  Postal  Service.  The  Assistant 
Postmaster  General  and  Chief  Postal  In- 
sF>ector  acts  as  seciulty  officer  and  de¬ 
fense  coordinator  for  the  Postal  Estab¬ 
lishment,  maintaining  liaison  with  other 
investigative  and  law  enforcement  agen¬ 
cies  of  the  Government. 

§  222.10  Roearrh  Doparlmenl. 

The  Research  Department  is  headed 
by  the  Assistant  Postmaster  General,  Re¬ 
search,  who  reports  directly  to  the  Dep¬ 
uty  Postmaster  General.  It  is  concerned 
with  development  of  new  techniques  and 
has  overall  responsibility  for  the  research 
and  advanced  development  work  done  by 
the  Postal  Service.  It  Is  respKmsible  for 
keeping  abreast  of  and  evaluating  state- 
of-the-art  concepts  for  application  to 
Postal  Service  requirements,  and  for 
maintaining  contact  with  top  level  rep¬ 
resentatives  of  industry,  education,  ap¬ 
propriate  Government  agencies,  and  for¬ 
eign  i>05tal  services  to  obtain  new  con¬ 
cepts,  ideas,  and  approaches  related  to 
pxxstal  research  and  development.  It  c<m- 
ducts  original  research  to  develop  and 
evaluate  state-of-the-art  concepts  and 
approaches  to  mechanization  and  meth¬ 
ods  for  <x>llectioD,  processing,  tran^r- 


tatlon,  and  delivery  of  mail.  It  is  also  re¬ 
sponsible  for  design  and  development  of 
new  equipnnenit  based  on  state-of-the- 
art  techzioiogy.  It  operates  the  Postal 
Laboratory,  conducting  all  phases  of  re¬ 
search  up  to  and  including  simulated 
live-mail  testing  environment. 


PART  223— POSTAL  REGIONS 

In  Part  223  make  the  following 
changes: 

1.  In  §  223.2  Regional  Postmasters 
General,  amend  paragraph  (b)(1)  to 
read  as  follows: 

§  223.2  Regional  Poslmaslers  General. 

*  •  •  •  • 

(b)  *  *  • 

(1)  Appx>intmmt,  promotim,  transfer, 
discioline,  and  dismissal  or  other  s^>ara- 
tion  of  Postal  Service  personnel  within 
his  region  imder  guidelines  and  direc¬ 
tives  issued  by  Headquarters  and  consist¬ 
ent  with  the  authority  of  the  Senior  As¬ 
sistant  Postmaster  Gteneral,  Employee 
and  Labor  Relations  Group,  as  described 
elsewhere  in  these  regulations; 

♦  •  •  •  ♦  • 

§  223.4  [Amended] 

2.  In  §  223.4  Regional  Customer  Serv¬ 
ices  Department,  tmder  p>aragraph 
(b)(2),  change  “works  with  Headquar¬ 
ters  Support  Group,  the  Employee  Rela¬ 
tions  Division,”  to  read:  “works  with 
Headquarters  Employee  and  Labor  Rela¬ 
tions  Group,  the  Employee  and  Labor 
Relations  E)ep>artment,”. 

3.  Amend  §  223.5  to  read  as  follows: 

§  223.5  Regional  Support  Department. 

(a)  The  Regional  Support  Department 
is  headed  by  the  Assistant  Regional  Post¬ 
master  General,  Supp>ort.  It  is  within 
guidelines  and  directives  from  Head¬ 
quarters,  responsible  for  managing  and 
directing  the  financial  and  administra¬ 
tive  functions  at  the  regional  level;  and 
developing  budgets  to  supp>ort  its  activi¬ 
ties.  It  also  provides  liaison  between 
Headquarters  supp>ort  perscainel  and  sup- 
p>ort  p>ersonnel  at  p>ostal  facilities. 

(b)  Within  the  Regional  Support  De- 
p>artment  there  are  two  divisions  whose 
heads  report  to  the  Assistant  Regional 
Pogtmaster  General,  Suppx>rt,  as  follows: 

(1)  Administration  Division.  The  Ad¬ 
ministration  Division  is  headed  by  the 
Director,  Administration.  It  has  respon¬ 
sibility  for  providing  central  adminis¬ 
trative  support  for  procurement  and  dis¬ 
tribution  of  supplies  and  equipment.  In 
carrsdng  out  its  responsibilities  it  orga¬ 
nizes  and  plans  procurement  of  supplies 
and  equipment  for  regional  office  and  re¬ 
gional  field  activities;  budgets  and  nego¬ 
tiates  contracts  for  local  procurements 
and  arranges  for  storage  and  distribu¬ 
tion  as  required;  arranges  local  distribu¬ 
tion  of  postal  equipment  and  accoimtable 
paper  which  has  been  procured  centrally 
by  Headquarters;  maintains  inventory 
controls  of  supplies  and  equipment  held 
in  storage;  maintains  record  of  account¬ 
able  property  for  regionsd  headquarters 
offices;  provides  office  seiwlces  (supplies, 
printing,  space)  for  the  regional  office; 


and  provides  perstmnel  services  for  the 
regional  office. 

(2)  ControUer.  The  Controller  is  re¬ 
sponsible  for  providing  accounting  serv¬ 
ices,  budget  services,  and  mall  classifica¬ 
tion  services  to  management  and  to  field 
organizations;  providing  financial  and 
nonflnanclal  analysis  services  to  man¬ 
agement  and  to  field  organizations,  and 
developing  and  maintaining  manage¬ 
ment  information  systems  for  the 
regicmal  staff.  In  carrying  out  these  ac¬ 
tivities  the  Controller  and  his  staff  pro¬ 
vide  regional  accounting  services  includ¬ 
ing  operation  of  the  accoimting  systems 
and  administra<^ion  of  the  payroll;  pro¬ 
vide  regional  budget  services,  including 
preparation  and  issuance  of  budget  calls, 
and  development  of  regional  budgets;  co¬ 
ordinate  iq>proval  of  financial  operating 
plans;  administer  and  control  approved 
financial  plans  by  issuing  budget  and 
manpower  authorization  notices  to  met- 
rop>olitan  area  managers,  metropolitan 
center  managers  and  district  managers: 
monitor  and  interpret  regulations  re¬ 
garding  the  admissibility  and  classifica¬ 
tion  of  mail,  insuring  that  proper  postage 
is  collected  and  providing  assistance  and 
advice  to  the  field  in  this  respect;  provide 
field  services  for  the  maintenance  of  on¬ 
going  and  proposed  information  systems; 
assist  regional  staff  and  field  organiza¬ 
tions  in  identifying  and  obtaining  infor¬ 
mation  requirements;  perform  financial 
and  nonfinancial  analytical  services;  and 
provide  regional  staff  with  financial  and 
performance  evaluations. 

(4)  Redesignate  §§  223.6,  223.7,  223.8. 
and  223.9  as  §§  223.7,  223.8,  223.9,  and 
223.10,  respectively:  and  insert  new 
§  223.6,  to  read  as  follows: 

§  223.6  Regional  Eniployet*  anti  Labor 
Relations  Department. 

(a)  The  Regional  Employee  and  Labor 
Relations  Department  is  headed  by  the 
Assistant  Regional  Postmaster  General, 
Employee  and  Labor  Relations.  It  is  re¬ 
sponsible  for  providing  direction  in  mat¬ 
ters  pertaining  to  employee  relations 
within  the  region  in  accordance  with  pol¬ 
icies  and  goals  established  by  the  Senior 
Assistant  Postmaster  General,  Employee 
and  Labor  Relations,  and  with  legal  and 
regulatory  requirements:  directing  the 
implementation  and  auditing  of  em¬ 
ployee  relations  plans,  policies,  stand¬ 
ards,  and  procedures  within  the  region, 
acting  through  metropolitan  center, 
metropolitan  area,  and  district  offices.  In 
carrying  out  these  responsibilities,  it  pro¬ 
vides  policy  direction  in  employee  rela¬ 
tions  matters  throughout  the  region 
within  the  framework  of  policies  deter¬ 
mined  at  the  Headquarters  level;  pro¬ 
vides  direction,  advice,  counsel,  and  as¬ 
sistance  through  metropolitan  center, 
metropolitan  area,  and  district  offices  to 
all  post  offices  and  installations  within 
the  region  for  labor  relations,  manpower 
development,  and  employee  services,  in¬ 
cluding  wage  and  salary  administration, 
fringe  benefits,  personnel  environment, 
personnel  information,  accident  preven¬ 
tion,  and  health  services;  directs  imple¬ 
mentation  of  ai>plicable  executive  orders 
pertaining  to  equal  emplosonent  compli¬ 
ance  within  the  region  as  prescribed  by 
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national  policies:  directs  implementa¬ 
tion  of  plans,  policies,  and  procedures  in 
metropolitan  area,  metropolitan  center, 
and  d^trict  offices;  maintains  a  system 
to  assure  compliance  with  the  established 
Postal  Service  employee  relations  stand¬ 
ards  as  applicable  within  the  region;  im¬ 
plements  requirements  for  contract 
administration  and  grievance  adminis¬ 
tration;  and  maintains  effective  commu¬ 
nication  with  Postal  Services  employees 
in  the  region,  through  metropolitan 
center,  metropolitan  area,  and  district 
ofiQces,  on  all  matters  pertaining  to  em¬ 
ployee  relations. 

(b)  Within  the  Regional  Employee 
and  Labor  Relations  Department,  there 
is  an  Office  of  Equal  Employment  Com¬ 
pliance  which  is  headed  by  the  Director 
of  Equal  Employment  Compliance,  who 
reports  to  the  Assistant  R^onal  Post¬ 


master  General,  Employee  and  Labor 
Relations.  In  accordance  with  and  sub¬ 
ject  to  directives  and  assignments  of  the 
Assistant  Regional  Postmaster  General, 
Employee  and  Labor  Relations,  it  pro¬ 
vides  for  and  assures  compliance  with 
Executive  Order  11478  as  amended, 
relating  to  equal  employment  opportu¬ 
nity,  and  with  the  Federal  program  pur¬ 
suant  to  Executive  Order  11246,  os 
amended,  relating  to  contract  compli¬ 
ance. 

§  223.7  [Amended] 

5.  In  §  223.7  Regional  Office  of  Com¬ 
munications  and  Public  Affairs  (as  re¬ 
designated  above),  make  the  following 
chainges: 

a.  Change  the  caption  of  the  section 
to  read :  “Regional  Office  of  Communica¬ 
tions.” 


b.  Strike  out  “and  Public  Affairs”  in 
both  places  where  it  appears  in  the  text. 

6.  In  §  223.10  Conversion  of  terms  (as 
redesignated  above),  amend  paragraph 
(a)  (2)  to  read  as  follows: 

§  223.10  Convention  of  lerniK. 

(a)  •  •  * 

(2)  Director,  Personnel  Division,  shall 
be  deemed  to  mean  the  Assistant  Re¬ 
gional  Postmaster  General,  Employee 
and  Labor  Relations; 

*  •  •  *  • 

(39  U.S.C.  201-204,  206,  401-404,  409) 

Roger  P.  Craig, 
Deputy  General  Counsel. 

May  25,  1972. 
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Most  agency  statements  include 
new  “Sources  of  Information” 
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to  contact  for  information  on 
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U.S.  Government. 

Order  from 

SUPERINTENDENT  OF  DOCUMENTS 
U.S.  GOVERNMENT  PRINTING  OFFICE 
WASHINGTON,  D.C.  20402 


$^•00  per  copy. 

Paperbound,  ¥dth  duiilt 


